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School Vision & Mission

Vision and Mission:

6 We envision Delia - Man Kiu English Primary School to become “OUR
HOM E”. of which, students are Open-minded, strive to Understand people
of different cultures and places with mutual Respect. Thereafter, achieving a
society of Harmony is our Obligation by fulfilling the virtues of M orality and
Equality.

60 The school devotes to actualize the vision in accordance with the spirit of school
motto “Harmony in Diversity”. The school is committed to cater appropriate
education for students with diverse needs in knowledge, skills and attitude, despite

their ethnicities, beliefs and socio-economic background.



Delia(Man Kiu) Year Report, 2012-13
ADMINISTRATION

Maijor priority 1: To refine the process of planning in enhancing self-improvement

Work Done

Achievement and Reflection

- As planned, the SHS and APA SO were conducted and the data
were analysed to understand the situation facing the school
before further planning. Responses from students, teachers and
parentsin the surveys were generally positive, confirming
teachers’ observation. The only apparently negative and
unexpected response was in the sub-scale for “negative affect”
(overall negative experiencesin school) in APASO.

- The findings as well as teachers’ observations were used in
review meetings to determine needs to draft follow up plans.

- A general awareness of use of data/evidence is developing. More

attention can be given to using the findings to determine coping
strategies.

- The collection and use of major self-evaluation data such as SHS and

APASO will become routine for the reference of planning in the
following year.

- On the panel level, TSA results and reports were passed on to
relevant subject panels for their understanding of students’ needs
and weaknesses.

- A routine was set up for panels to collect and analyse data on
student performance after term tests and examinations to find out
about needs to address.

- Panels collected information on the achievement of their major
tasks and plans.

- The above data formed the basis for follow-up plans when
needed as seen in other relevant sections of this report.

- Teachers gave greater consideration to more formal evidence of student

performance and follow-up action. There could be more attention to
weaknesses and concerns as well as possible causes to make
suggestions for improvements.

- While some panels were able to follow up on major observations of

student performance, there could be greater alertness to collecting
evidence for evaluation and subsequent action.

- When drawing up improvement plans, there could be more carein

determining the causes of problems and relevant intended outcomes as
well as coherent implementation strategies.

- Overall, the collection and analysis of evidence and considering the

findings in planning will become a routine for panel.

- After each major school event, there was a review meeting of all
staff concerned.

- Before each similar school event was planned, previous review
meeting minutes were retrieved to make improvement.

- There was now more attention to the achievement of objectives or

intended outcomes and not simply operational details.

- An awareness of the evaluation method is developing. More attention

can be given to determining the evaluation criteriain the PIE process.




Maijor priority 2: To enhance the effectiveness of management with consistent and standard policies, processes and procedures

Work Done

Achievement and Reflection

- To provide teachers with guidelines on school management as
planned, besides stating policies and procedures in general staff
meetings, a Teacher Handbook was compiled and stored on the
M drive. Hyperlinks on the Table of Contents facilitate the
search for relevant contents.

- Subject panels also prepared guidelines for members using a
generally common framework. More contents will be added
according to needs in future.

- A review meeting found the handbook and the panel guidelines handy

and it became easier to understand and share resources. However, the
habit of referring to the handbook and guidelines for policies and
procedures still needs to be devel oped.

- The Handbook and guidelines are not perfect but are quick references.

Soft copies allow timely, continuous updating and refinement.

- The handbook and guidelines should be crosschecked for consistency.
- The updating of the handbook and the guidelines will become routine.

LEARNING AND TEACHING

Major priority: To improve learning effectiveness by raising the quality of teaching in subjects

Work Done

Achievement and Reflection

- To understand students’ needs, teachers of the same year level in
each subject reviewed student performance in term tests and
examinations, pointing out student weaknesses and strengths.
There was also areview of the test / examination papers.

- Panel heads identified concernsin student performance in the
subject on the whole and proposed ways to improve student
performance through amendments in curriculum, learning and
teaching strategies or assessment.

- Subsequently, some subject panels carried out different actionsin
Term 2 as seen in the Academic Section containing their reports.

- At the end of the school year, further needs were identified and
prioritised to be included in the plans next year.

- The ability to identify issues and devise suitable follow-up actionsis

developing. Based on the student weaknesses identified, some panels
were able to find suitable ways to improve student performance.

- The analysis was to alert teachers to understand students’ needs in

different subjects and address them. Some plans worked better than
others, but al the attempts will provide more insight into better
solutions. A system for reviewing student needs is a first step towards
improving the quality of teaching. The effort will be kept up.

- To enhance continuous self-improvement in teaching, all
teacherstook part in collaborative lesson planning (CLP) and
peer lesson observation (PLO) as the teacher to be observed and
as peer observersin Term 1. For each lesson observed, teachers
were engaged in a pre-observation meeting (after which teachers
were able to improve their lesson plan), the class visit (if time
allowed) and post-observation meeting. This also prepared them

- The pre-observation meeting helped teachers to give further

consideration to the teaching design and improve their lesson plan.

- The actual observations showed that sometimes, alesson did not work

out as assumed. Even so, the teacher could gain insight into the process
of learning and students’ difficult points.

- Discussions at post-observation meetings were open and professional.
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for the class visit for staff appraisal in Term 2.

- The pre-observation meeting discussion followed a generally
common framework that allowed teachers, the panel heads and
administrators to share expectations for the teaching. The class
visit focused on checking the effectiveness of the teaching
design. The post-observation meeting was for review and
suggestions for improvement.

There developed a sharper focus on intended learning outcomes and not
simply the syllabus. Overall, there could be more attention to checking
student learning and understanding in class for timely follow-up.

- The meetings and class visits were time consuming but teachers found

them useful occasions of professional exchange. They would be
interested in more peer lesson observation if they had more free periods
to do so.
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ENGLISH

Major priority 1: Toimprove spelling skills

Work Done Achievement and Reflection
- J.1 - 5 were able to finish the Phonics skills covered in the - Students were very motivated and interested and had become more
syllabus and reinforcement was always done during new familiar with the patterns but lacked sufficient practice time.
vocabulary teaching, though time was not enough to revise all. | Regular story-telling time was organized for reinforcement for students
- After the scissoring of the syllabus this year, J.6 could finish less ablein listening and speaking in J2.
80% of the skills. Great effort and time was put into reading - Story-telling time for students interested should continue to keep up
enhancement and other variety of activities in the textbooks. their motivation and practice to apply their learning.
- 2 full rounds of Phonics reinforcement classfor J.1 were
successfully conducted for less able students using “Jolly
Phonics’.

Maijor priority 2: To increase students’ incentive in reading and writing

Work Done Achievement and Reflection

- Students got familiar with peer sharing and also with home - More teachers welcomed and were willing to try peer sharing (e.g.

reading as a preparation of lessons. group to group story telling, story-telling buddies, carpet story time.)
- A variety of writing genres were introduced and students had They found it fun and effective, but could just do the exercise

regular practice in writing. They showed interest in learning occasionally.

new writing genre - J4 & J.5teachers found drafting good for students’ writing but took
- Students’ participation was high and showed great interest in much time during the whol e process.

preparation and discussion. - Teachers found performance rubrics easy to manage but might not be
- Students’ exam results reflected a slight progressin expression, | able to show smaller differences in students’ performance and would

continue to look for a solution.
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content and organi zation.

- Students found Book Character Day exciting. Asagood start in
the event, studentsfelt it very interesting to show the way their
favourite character looked yet challenging to compl ete the
reading and performing tasks.

Students enjoyed reading and will be encouraged to continue with
reading outside class time.

Maior priority 3: To expose students to more authentic language-rich lear ning environment

Work Done

Achievement and Reflection

- The Panel Chair demonstrated some drama games for use in
class and some teachers tried them out. Some teacherstried
more role-play as class activities.

- A three-week mock training was conducted in April and
students showed a positive learning attitude.

- A steady improvement was shown in students’ speaking
assessment feedback form.

- Enrolment in Pearson Tests of English was higher than last
year. Students were confident after the tests.

- Enrolment in HK Schools Speech Festival was higher than last
year and 5 students were awarded championshipsin various
solo verse speaking. There were encouraging comments from
the adjudicators shown on the mark sheets.

- Some parents even approached the school asking to enter their
children for the Speech Festival.

- Student improvement in the Speech Festival and various tests supported

further attempts of role-play, drama games or speech training.

- Students were more motivated and concentrated in lessons enabling

them to improve.

- Teachers expressed that drama was an interesting element in teaching

but was also very time-consuming too.

- Enrolment in the Speech Festival will continue to be a means for

students to enrich their learning in English with guidance from teachers.

- Teachersincorporated drama games as one of their teaching strategies.
- More ways of creating an authentic language-rich learning environment

could be explored, e.g., making use of the strong English background of
the school community.

Maijor priority 4: To enhance self learning ability

Work Done

Achievement and Reflection

- J5 and J6 Students learnt and were tested in the use the
dictionary.

- Alls students kept a word-bank book.

- In writing classes, students were encouraged and able to use the
dictionary and the word-bank book to improve their writing.

- Students devel oped the habit of reading books and newspapers
after class

- The use of the dictionary helped students to access other help.
- Students could be encouraged to build a vocabulary relevant to their

own needs.

- Reading helped students to improve the content as well as the language

of their writing. It should be further devel oped.




Maior priority 5: To promote the culture of collaboration and peer-observation among teachers

Work Done

Achievement and Reflection

- Teachers could manage co-planning once a unit.

- More variety in types and language skills was found in reading
notes and writing worksheets.

- M drive becomes a common resource bank.

- Lesson observation was done twice a year.

- Assignment checking was done once at Christmas and teachers
showed quality performance in script marking.

- Co-planning helped to upgrade the quality of lesson plans, teaching and

assignment designs.

- Time concern in meetings is a big challenge teachers face.
- The lesson plans and worksheets are important resources for the

teachers to share and they can be further refined.

MATHEMATICS

Major priority 1: To arouse students’ interest of learning Mathematics

Work Done

Achievement and Reflection

- The Math Fun Day, the challenging mathematics questions,
problem of the week and Math booth games during recess time
were held as planned.

- Response to the activities varied. Students loved the Math Fun
Day and enjoyed the booth game activities that day. Students
were not that interested in doing the questions in the Problem of
the Week. Only afew students played the booth games during
the recess time.

- Students enjoyed the activities and group work in the Math Fun Day.

This event can be organized again next year.

- Questions in the Problem of the Week were difficult for some students.

Moreover, teachers did not have enough time to explain the solutions
during the lessons. Next year, some easier questions will be set.

- The booth games were less easy to follow up. They will not continue

next year and teachers can focus on other Mathematics activities.

Major priority 2: To improve students’ arithmetic skill

Work Done

Achievement and Reflection

- It was planned that teachers would do the 5-minute arithmetic
quiz at least 3 times aweek. But some teachers could do so only
once every two days because they needed more time for the
normal teaching syllabus.

- There was a high rate of participation in this schemein J1-2.

- The quiz helped students to revise and keep up their motivation and

produced some good effect. It will continue whenever thereistime.

Maijor priority 3: To enhance students’ problem solving skills




Work Done Achievement and Reflection
- Teachers used drawing methods in some units (mainly in - Some teachers thought that using the drawing method in teaching the
numbers topics) in order to do the problem solving questions. A | simple fraction was good for students but not for all numbers topics.
few students tried this method to solve the problem in their Some students, however, did not even know how to draw the picture to
homework. present the questions clearly. There could be problemsin understanding
- Improvement was not obvious in students’ problem solving the question as well. Other ways to deal with the problem should be
skills. explored.

Maijor priority 4: To improve students’ passing rate in summative assessments

Work Done Achievement and Reflection

- Due to an extra mathematics lesson this year, J3 and J6 - Mathematics teachers agreed that TSA would be a useful referencein
mathematics teachers used one of the normal mathematics understanding student performance in the subject. The worksheets
lessons to do the TSA questions since February. hel ped students get to know different types of mathematics problems.

- After teaching each unit, J1, J2, J4 and J5 math teachers - Teachers found working together to prepare questions quite helpful. In
explained the challenging /TSA-type questions to students. J3-6 | the first term next year, teachers would have some collaborative lesson
students would do the TSA-type Worksheets by topic. planning before teaching every two or three units.

- 3-5 students from each class from J2 to J5 who were weak in - Teachers of pullout groups found that some students’ academic results
mathematics would form a pullout group. and interest and confidence in learning mathematics had increased. The

measure will continue.

Maijor priority 5: To set up a good teaching material storage

Work Done Achievement and Reflection
- Aninventory was completed in January. - Theinventory helped the panel to check teaching kits available and
- The stock of math teaching materials was checked at the end of | what to buy. It helped to save money.
year. - Mathematics teachers agreed that the stock of teaching materials was
- Some teaching materials were purchased this year. useful reference.
- The Math panel head set up afolder for Math teachersto store |- The panel will keep the stock and inventory up to date every year.
the soft copies of their teaching material or documents on the M
drive.

GENERAL STUDIES

Maijor priority 1: Students can explore more general knowledge and the important local and world issues
7




Work Done

Achievement and Reflection

- Due to the time constraint of morning assembly, the plan of Bi-
weekly G.S. Challenging Quiz was postponed. However, the
challenging questions were merged into the activity of G.S.
Quiz in June, 2013 for al students.

- Students were enthusiastic about answering the questions. The event

will continue in future.

Work Done

Achievement and Reflection

- We have arranged an education talk by the Society for the
Prevention of Cruelty to Animals (SPCA) on preventing
violence to animals. Besides the knowledge of caring for
animals’ lives, students also had opportunities to come into
contact with a dog during the talk.

- Students were very keen. The event educated students in the concept of

“Respect for life begins with a concern for animals.” A similar event
can be held next year.

and they had chances to share news stories during the G.S.
lessons. Besides, they formed groups to join the Newspaper
Sharing Competition in May to make presentations at morning
assemblies.

- Both J.5 and J.6 students submitted monthly newspaper cuttings |-

Students had opportunities to get to know and share some hot current
issues. They shared the news and expressed their comments and
feelings also. The practice will continue next year.

Maior priority 2: Students can show their awar eness of environmental protection and act it in the daily life.

Work Done

Achievement and Reflection

- More than 95% students brought their own eating utensils for
lunch in order to reduce the use of disposable utensils such as
plastic spoons and wooden chopsticks. Besides, we gathered
plastic lunch boxes after use for recycling.

- Consistent practice isimportant. The measure will continue next year.

- The panel continued to arrange Reused Material Design
Competition. Students made use of the concept of 4Rs and
waste materials to create Christmas ornaments for decorating
their classroom and school campus in order to reduce the waste
of using or buying too many new things.

- Through this activity, students had a chance to apply the concept of 4Rs
in daily life practice. The event will continue next year.

Students had developed the habit of recycling paper
throughout these two years. They put all the unused paper for
recycling in arecycling box and developed a habit of reducing,
such as using both sides of the paper or using waste paper for
other purposes such as decoration or art work.

- Students were actually able to do something to help protect the
environment during school hours. The measure will continue next year.




Major priority 3: Students can improve project learning and self-lear ning skills.

Work Done Achievement and Reflection
- Students made use of the skills of project learning, such as - Students have widened their horizons about Hong Kong history, culture
creating concept maps, data collecting, setting a questionnaire, and current affairs through the project. Projects will continue next year.
etc and applied them in the different tasks for the theme of
“Hong Kong Story™.

Maior priority 4: Students can develop a healthy eating habit and under stand the importance of the fitness of their body.

Work Done Achievement and Reflection
- Classteachers and G.S. teachers reminded and educated - Thefood list of the tuck shop will be reviewed and revised. Attention to
students of the importance of healthy eating habits. However, healthy eating habits will continue next year.

only about 50% students could maintain a healthy diet. The
result can be explained by the different eating cultures from
different countries. Moreover, because students could buy some
food of relatively unhealthy nutrient content from the tuck shop,
therefore, students could not fully develop a healthy eating habit
in school.

- Due to time constraint, we could not arrange the “Fitness - The G.S. and P.E. panelswill hold the event as a part of the Sports Fun
Challenge Day” for students on a specific day. However, G.S. Day next year.
and P.E. teachers have taught students the knowledge and
importance of body fitness regularly during the lessons.

STUDENT SUPPORT

Major Priority 1: To enhance the whole school community to work together to improve student behaviour and further student development

Work Done Achievement and Reflection

- During assembly time, the discipline code was explained to - Teachers’ observations and discipline and other kinds of records would
students. help to show where more work is needed.

- In SHS, students expressed very positive views about the - Positive survey results showed students strongly agreed with the
school’s support for student development. The APASO aso school’s expectations and teachers worked together well to support
showed very positive results in Teacher-Student Relationship them.
and Opportunity. Both subscales have a mean higher thanthe | Both surveys would continue to help the planning of future work.
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territory norm. The school’s after-school activities, Function
Period activities and school teams might have enhanced
students’ opportunity to improve their social skills and social
devel opment.

- There was a noticeable decrease of number of cases of
misbehaviour except for a very senior year level.

- At the review meeting of the school’s work, teachers felt that the school

regulations were clear and that most J2-J5 students were clear about the
code of behaviour and improved their discipline.

- Making the discipline code clear was only afirst step for students to

improve their behaviour and devel opment. Student Guidance and
Discipline work will continue to develop according to student needs.

Maijor priority 2: Toidentify student development needs that require more urgent attention and find ways to addr ess them.

Work Done

Achievement and Reflection

- In the SHS, more than 85% of students agreed that students
respected teachers, more than 90% of students agreed that they
liked the school, more than 90% of students agreed that they got
on well with schoolmates, and more than 90% of students
agreed that teachers cared about them.

- The APASO results showed that the students’ views of the
School Climate were mostly very positive although “negative
affect” was relatively high. This was different from
expectations.

Students were generally happy at school in the observation of teachers,
the social worker and the counsellor, although students showed some
negative affect in the APASO. There will be more exploration and
follow-up work in the coming year.

- At the review meeting, teachers felt that while students enjoyed school

life, they could further develop their self-management skills that would
help them to be organized and follow school rules.

STUDENT PERFORMANCE

Maijor _concern 1: To implement one life one sport and art scheme

Work Done

Achievement and Reflection

- All students took part in various internal subject competitions
including the art creation, reading, writing and singing contests
and Games Day. Winning pieces were displayed in school.

- More than 30% of the students participated in other internal
competitions including those organized by the PTA.

. 45 students participated in the 64™ Hong K ong Schools Speech
Festival winning one 1% place, one 2™ place and two 3" places.
32 students got the certificate of merit and 13 students got the
certificate of proficiency.

- Beside basketball, cricket and track and field teams, this year
our school also organized the soccer team, girls’ volleyball team

- This year, there were more and a greater variety of opportunities for

students to participate in internal and external events.

- For the more and better opportunities for activities, the feedback was

very positive overall: First, according to the students’ SHS, more than
80% of students agreed that “My schoolmates actively participate in
extra-curricular activities,” and “Through participation in the school’s
extra-curricular activities, my learning opportunities in respect of extra-
curricular knowledge and life skill, etc. are increased.” (Questions #20
and #21) Second, according to the parents’ SHS, more than 80% of
parents agreed that “Through participation in the school’s extra-
curricular activities, my child’s learning opportunities in respect of
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and rugby team.

- While some students participated in more than one activity, our
school activities catered to 292 participantsin 2011-2012, and
increased to 361 participantsin 2012-13.

- Apart from sports, al of our studentsjoined different external
drawing competition this year, including the Hong Kong Dream
Drawing Competition, Child’s Utopia Drawing Competition
and SPCA Comic Drawing Competition.

- In the 49" Hong Kong Schools Dance Festival, the Latin Dance
Team received a Commended Award. The Oriental Dance
Team got a Highly Commended Award in the same Festival as
well as a Silver Award in the 41% Open Dance Contest.

- Thisyear our school’s Drama Team joined the Hong Kong
Schools Drama Festival for the first time and won the award for
Outstanding Cooperation and 3 of our students received the
award for Outstanding Performer.

extra-curricular knowledge and life skill, etc. are increased,” and “My
child likes to participate in the school’s activities and affairs.”
(Questions #10 and #15) Third, according to the teachers’ SHS, more
than 80% of teachers agreed that “The school actively encourages
students to participate in extra-curricular activities,” and “The school’s
extra-curricular activities can help extend students’ learning
experiences.” (Questions #50 and #51)

- More students were interested in different activities now. But because

there were only limited places and many had to take the school bus, not
all could be admitted.

Major priority 2: To devise effective measur esto promote and adopt a ‘whole school approach’ to discipline.

Work Done

Achievement and Reflection

- To promote the understanding of good behaviour, the behaviour
code was explained to students and teachers as mentioned

- To strengthen the respect for school rules, good behaviour was
encouraged and prefects were trained.

- Regular meetings including evaluation were held with prefects
to stress self-discipline among students. 2 Prefects’ Activity
Days were organized this year to foster team spirit and
leadership skills of prefects.

- With a better understanding of expectations, student behaviour

improved.

- Specia duties were arranged for prefects to help carrying out different

school activitiesin whole school functions this year.

- Prefects were generally very responsible in doing their duties and set

good examplesfor other students. They could learn to take more
initiative in working out ways to improve discipline with teachers.

- To promote opportunities for appreciation and recognition of
students’ strengths and achievement in various aspects of school
life, various activities or campaigns such as monthly inter-class
discipline and cleanliness competitions, homework completion
and excellent student awards for the year level were held
throughout the year to strengthen students’ discipline
awareness. Awards were given out during assemblies.

- Students with good behaviour were commended individually

- The Excellent Students Award Scheme was held this year to appreciate

those students who have performed well in academics and behaviour.
The students were good examples for others.

- Inter-class discipline, cleanliness and homework completion

competitions were held as well to encourage students to have good
behaviour. The effect was better in junior classes.

- Teachers’ praise and commendations helped to boost students’ self-

concept and self-discipline.
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under 10 different awards such as Excellent Conduct Award etc.
- Teachers were encouraged to praise students’ good behaviour
using the Student Handbook or other ways.

- Inthe APASO, students expressed social integration higher than the
territory.
- Generally, students needed gentle reminders from time to time.

Maior priority 3: To build up the self-confidence of students especially the enhancement of academic self-concept.

Work Done

Achievement and Reflection

- The ability to cope with TSA could affect students’ confidence.
To let students get to know TSA type questions, teachers
conducted practise sessions such as speaking and writing in J3
and J6 Chinese and English as reported

- J3 and J6 students had one extra Mathematics lessons for TSA-
type questions since February and did worksheets by topic. In
other year levels, students did challenging TSA-type questions
after each unit.

- Extratutorials and additional practice were conducted as
planned and reported under the work of different panels.

- The effect will be better evaluated when the next set of TSA results are
announced.

- According to the students’ SHS in Term 2, more than 80% of students
agreed, “I am confident in learning.” But adults were more cautious.
According to the parents’ SHS, about 63% of parents agreed and about
29% of parents were neutral about the statement “My child is confident
in learning.” According to the teachers’ SHS, about 45% of teachers
agreed and about 38% were neutral in saying “My students are
confident in learning.” The school will continue to watch academic
pressure on students.

Maijor priority 4: To identify student development & improvement needs.

Work Done

Achievement and Reflection

- To collect information or views on various aspects of the school
for future planning. The SHS was conducted in May. J.3t0 J.6
students participated in the survey. About 25% of parents were
randomly chosen to do the survey as well.

- A survey on the Attitudes to School in APASO was conducted
for J.3 and J.5 students.

- It was found in the APASO that students’ attitudes to the school were
generally positive and had a mean higher than the territory except the
negative affect value, which was higher than the norm of Hong Kong.
Thisissue will be addressed in the coming school year.

- The surveys helped us understand the views of our students, teachers
and parents. The findings generally confirmed our observation but also
let us know something we did not know. The school will continue to

find out our development and improvements at suitable times.
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